
Shackleton’s Incredible Journey
Leadership Curriculum

Lesson Plan for

TEAMWORK- MEANS THINKING TEAM 1ST

1. Introduction and Interaction
Write this on the board: Together Everyone Achieves More!
“We all know about teamwork, right? There is no “I” in team. Be loyal to the team. We have a
great team. We need to develop a sense of team. Teamwork is a part of life. Today we are
taking a closer look at thinking team first.

2. Essay on Teamwork—Means Thinking Team 1st
Teamwork sometimes means letting go of something that will benefit you but will hurt the
team. Often we don’t see how our individual choices affect others until after the
consequences of those decisions play out; and then it’s too late. Often what is good for us
individually is not good for the team. Most of the failures you see in teams or groups are a
result of not thinking team 1st. The corporate scandals that have been in the headlines over
the last few years can be traced back to individual selfishness on the part of a few; and the
same can be true of sports teams, musical ensembles, dance teams, celebrity families, and
leaders of nations. (Discussion Point #1) When societies, teams and families operate with a
“me first” mentality, they nearly always fail and are later filled with regret.

Let’s try to expand our thinking beyond the sports connotation for team. We are all parts
of many teams that have nothing to do with sports: churches or synagogues, neighborhoods,
families, choirs, bands, orchestras, our graduating class, community service groups (such as
Kiwanis, Rotary, Lions Club), groups of friends, youth groups, volunteer organizations,
scouts, professions and more. Within each group or team is a hierarchy of positions-
sometimes there is a clear line of leadership, but everyone plays an important role. How do
your peers see you as a teammate? Are you someone who puts the good of the group before
your own goals and desires? Do you encourage others, or are you primarily looking out for
yourself? (Discussion Point #2)

Teamwork sometimes means taking the focus off of things that will benefit you and putting
the focus on things that will benefit other members of the team. When we do this we honor
others by putting the good of the group ahead of ourselves. This is how to realize true
success for both the team and for us individually. One way to think team 1st is to be
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encouraging to your friends and teammates. It’s as easy as giving sincere compliments or
random words of encouragement. Any of us can deliver these encouraging words or
compliments at any time and at no cost to ourselves. An old truth tells us that a good word
or deed will always be returned to you. That means when you think team 1st something
good will come back to you. (Discussion Point #3)

3. Discussion Points

Discussion Point #1: The corporate scandals that have been in the headlines over the last
few years can be traced back to individual selfishness on the part of a few; and the same
can be true of sports teams, musical ensembles, dance teams, celebrity families, and leaders
of nations. Can anyone share a story from personal experience in which one person’s actions
resulted in a group failure? (Without naming names of classmates, please.)

Discussion Point #2: Within each group or team is a hierarchy of positions—sometimes
there is a clear line of leadership, but still everyone plays an important role. What happens
to a group whose leaders forget to include the other members in setting group goals or
desires? Or in a group where individuals “do their own thing?”

Discussion Point #3: An old truth tells us that a good word or deed will always be returned
to you. Some of you have probably had this experience personally or within your family.
Does anyone have an example to share?

4. Shackleton’s Best Moments
Shackleton “broke down the traditional hierarchies by having everyone pitch in to do all
of the work on the ship”* “Everyone did not have equal status, but each [man] was
valued equally and treated with equal respect.”* What moments do you remember from
the Shackleton’s Incredible Journey concert (or video) that highlighted Shackleton’s
“masterly way of mixing experience, talent, and temperament into efficient units.”*
throughout their voyage on the Endurance?

5. End the lesson by encouraging your students to think about the topic of the lesson and
consider whether it is a characteristic they personally already have, whether it might be a
characteristic they want to work on, or whether it is not of interest to them at this point in
their life. Thank your students for their attention.

*Shackleton’s Way, pgs. 89, 91, 161
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