
Shackleton’s Incredible Journey
Leadership Curriculum

Lesson Plan for

COMMITMENT- TO WHAT IS RIGHT

1. Introduction and Interaction
“Today’s topic is commitment, with a focus on committing to what is right. Think about that.
Doing what is right takes tremendous commitment, because sometimes that means going
against the crowd, or going against your own hard feelings (like holding a grudge). Can
anyone give an example of a situation where you or someone you know went against
popular opinion to follow through on what they believed was right? Or letting go of hard
feelings to make a situation right?”

2. Essay on Commitment—to What is Right
Let’s start with a personal commitment evaluation. I’m going to read five sentences. At the
end of each sentence, silently answer “yes” or “no” for yourself. Your answers are private and
do not have to be shared with anyone, but try to keep track of how many times you answer
“yes” or “no”. Here are the five sentences (Remember not to answer out loud):

1. Most of the time, I maintain loyalty in all my relationships.
2. Most of the time, I put the necessary effort/energy into a situation to get the desired

results.
3. Most of the time, I do what I say and say what I do.
4. Most of the time, I finish a task even after the initial excitement wears off.
5. Most of the time, I begin things with the end goal in mind.

Think about your answers. What do they tell you about your level of commitment?
(Discussion Point #1).

There is a story about a World War II veteran who survived a plane crash, drifted at sea for
47 days, and was brutally tortured as a prisoner of war in Japan. He was tormented by
nightmares long after the war ended. You might be surprised to learn that he finally found
peace by forgiving his captors for their cruelty. That gesture begs the question, “Is there a
time when forgiving is right even when it is difficult or painful?”(Discussion Point #2).
It is said that when we forgive, it is as if we are releasing someone from a sort of “mental
prison” that we create for them. This is true, but it is also true that we release something
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within ourselves when we forgive. When we struggle to forgive it simmers into bitterness,
and bitterness will eat away at your soul. According to medical professionals, bitterness can
cause depression and even lead to various physical illnesses. But when we forgive we release
that bitterness and, in doing so, we release ourselves from our own “emotional prison”.
(Discussion Point #3) A commitment to do what is right sometimes lines up with your
personal values, and sometimes it is a commitment to forgive others to make a situation
right.

3. Discussion Points

Discussion Point #1: What does a ‘level of commitment’ mean? Can someone be partially
committed to something? Or is commitment an either/or concept?
Discussion Point #2: Is there a time when forgiving is right even when it is difficult or
painful? Is anyone comfortable sharing a personal example?
Discussion Point #3: An ‘emotional prison’ might be like feeling immobilized, or like a
hamster running on his wheel and never going anywhere. How can someone break the cycle
and step out of the ‘emotional prison’?

4. Shackleton’s Best Moments

“Once his choice was made, Shackleton saw his commitments through to the
end.”* He had a deep “sense of compassion and responsibility for others.” What
moments do you remember from the Shackleton’s Incredible Journey concert (or
video) that highlighted Shackleton’s deep sense of commitment to his crew
throughout their voyage on the Endurance?

5. End the lesson by encouraging your students to think about the topic of the lesson
and consider whether it is a characteristic they personally already have, whether it
might be a characteristic they want to work on, or whether it is not of interest to them
at this point in their life. Thank your students for their attention.

*Shackleton’s Way, pgs. 21, 45
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