
Shackleton’s Incredible Journey
Leadership Curriculum

Lesson Plan for

COMMITMENT- TO PEOPLE

1. Introduction and Interaction
“Today’s topic is commitment. The word commitment can have different meanings for
different people. Can we come up with a few examples of commitment? Who has an idea?”
Let’s talk about these....”

2. Essay on Commitment—to People
Commitment is sometimes hard to define. The word commitment is used in multiple
contexts, and it is often coupled with other words for clarity. Let’s start with the verb
commit. You might commit an error. You can commit a speech to memory. You might commit
yourself to a cause. You might be committed to your family (Discussion Point #1). Or you
might commit to taking notes for your team members during a science experiment.
Commitment is also a noun. When you make a commitment you are making a promise, or
giving your word. By making a commitment you assure others that you are accepting
responsibility, and that they can depend on you. Making a commitment is a way of showing
your determination.

Commitment is sometimes coupled with other words, such as: accountability, responsibility,
dependability, loyalty, or integrity. A commitment is all or nothing—you either honor your
commitment or you break your commitment—there is no pretty close or almost. For that
reason, we must not make a commitment without conviction (Discussion Point #2).

It is challenging to be a person of commitment today because we live in a world where
commitment seems to have little value. Yet, clearly, those who are committed to
relationships, their jobs, and to upholding a standard of honesty are those who achieve the
greatest and most long-lasting success and personal fulfillment. Think about what it means
to run a race. We have been told that it doesn’t really matter where you start, rather what is
most important is where you finish. That may be true to an extent, but the greater truth is
that what matters most is that you do finish. (Discussion Point #3) Life is like a race, but not
a sprint, it is a marathon. The most important thing is not where we cross the finish line, but
that we actually do cross the finish line. See your commitments through to completion.
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3. Discussion Points

Discussion Point #1: How do we show our commitment to family members?
Discussion Point #2: What is conviction?
Discussion Point #3: We are mostly impatient people—we know what we want, and we
want it NOW. How does that affect our commitments?

4. Shackleton’s Best Moments

“Once his choice was made, Shackleton saw his commitments through to the end.”* He
had a deep “sense of compassion and responsibility for others.” What moments do you
remember from the Shackleton’s Incredible Journey concert (or video) that highlighted
Shackleton’s deep sense of commitment to his crew throughout their voyage on the
Endurance?

5. End the lesson by encouraging your students to think about the topic of the lesson
and consider whether it is a characteristic they personally already have, whether it
might be a characteristic they want to work on, or whether it is not of interest to them
at this point in their life. Thank your students for their attention.

*Shackleton’s Way, pgs. 21, 45
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