
Shackleton’s Incredible Journey
Leadership Curriculum

RESPONSIBILITY- TO WORK

1. Introduction and Interaction
“Today’s topic is responsibility. What is responsibility? It can be difficult to define in words.
Let’s come up with two or three examples of responsibility. Who wants to start us off?”

2. Essay on Responsibility—To Work

Responsibility is being able to answer for one’s conduct and obligations; being accountable
to others for the duties, tasks or assignments that you are supposed to do or share a part  of.
Being responsible is being someone others can depend on, someone others can count on,
someone who doesn’t leave others hanging. (Discussion Point #1)

Many people today want to be promoted to, or be given, a position of authority but they
don’t especially want to accept the responsibilities that come with that position. What  they
really want is fame or recognition. But you cannot guile a solid life on recognition.
Recognition fades, while character lasts. Even as young people, you should be able to think
of actors, athletes, or performers whose period of public recognition was very short lived.
Now what? Where are they? What do you know about their current lives? The  recognition is
gone. Is that person living a fulfilling life out of the public eye? Or is that  person without
skills or without a reputation for responsibility because he relied on the  public recognition
to carry him through adulthood? People who demonstrate responsibility  are always given
more opportunity and are always in line for being promoted. Only responsible people obtain
a position of true leadership and influence. (Discussion Point #2)

Work seems to be the center of our lives. We work at our jobs, we work at school, we  work
in our interests, we work at our relationships, some of us even seem to work hard at play.
Everywhere, in everything, we seem to be constantly working. Yet success in any of  these
areas comes down to the amount of responsibility we are willing to accept and act upon. An
old truth tells us that, “you reap [or harvest]what  you sow [or plant].” The greater the effort
we put into any process, the greater the  results will be. Think about it. Everything we do in
life requires us to work. At home we  work to be a responsible family member. At school we
work to earn good grades that will lead us to becoming responsible citizens in the world
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who work to earn a living. All types  of work require the same thing: dedication and a
responsible plan to get things done. The greater the effort we put in, the more significant the
outcome we will see. Be willing to  pay a steep price and you will reap a large reward.
(Discussion Point #3)

3. Discussion Points

Discussion Point #1: Being responsible is being someone others can depend on, someone
others can count   on, someone who doesn’t leave others hanging.” Without using names,
who can   give an example of a time when someone else’s responsible work ethic helped
others   succeed?
Discussion Point #2: “Only responsible people obtain positions of true leadership and
influence.” At your   age this might be hard to see, but can you think of a time when you
watched   someone be put into a leadership role. Who wasn’t ready for the responsibility?
How did that person’s lack of responsibility affect others?
Discussion Point #3: Be willing to pay a steep price and you will reap a large reward.” Let’s
share a variety of examples of this work ethic.

4. Shackleton’s Best Moments

“Shackleton tried to weed out prima donnas who wanted the glamour of [the]
expedition celebrity without doing all the work involved. There were no passengers
on board the Endurance. Everybody more or less mucked in. It didn’t matter who they
were or what they were; their qualifications didn’t count for anything.”* What moments
do you remember from the Shackleton’s Incredible Journey concert (or video) that
demonstrate his ability to “build a crew of generalists skilled in all aspects of the ship’s
operations”* during their voyage on the Endurance?

5. End the lesson by encouraging your students to think about the topic of the lesson  and
consider whether it is a characteristic they personally already have, whether it  might be a
characteristic they want to work on, or whether it is not of interest to them  at this point in
their life. Thank your students for their attention.

*Shackleton’s Way, pgs. 63, 89
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