
Shackleton’s Incredible Journey
Leadership Curriculum

LEADERSHIP- KNOWING WHEN TO FOLLOW

1. Introduction and Interaction
“Today’s topic is leadership with a focus on knowing when to follow. True leadership   is
based on values and integrity. Who can give us an example or two of personal   values? And
how about the meaning of integrity? Okay, let’s talk about these…

2. Essay on Leadership—Knowing When to Follow

Are You a Leader, a Follower, or Both?
What makes a true leader? Is it power? Money? Status? Looks? Last time we  learned that
none of these things make a great leader. True leaders are leaders  because people follow
them. But why do others follow them? One reason is strong  character. Leaders are followed
because they can be trusted to make wise  decisions and because they demonstrate that they
are looking out for what’s best  for the group rather than for themselves. In looking out for
others they are  serving others, and you’ll find that the essence of leading is serving. Leaders
become great because they have the heart to serve. The best leaders throughout  history are
those who humbled themselves to serve others. Those who become  integral leaders in our
communities are those who are willing and desirous—feel a  sense of calling—to serve
others for the greater good. (Discussion Point #1)

Good leaders are also good followers. Even leaders don’t lead all of the time, and  knowing
how to follow is just as important as knowing how to lead. Good leaders  are not blind
followers. (Discussion Point #2) They think about the situation and  try to determine how it
will benefit others. Good leaders and followers trust their  own instincts, never compromise
their own values, and try never to put others in harm’s way. Do you remember the story
about The Pied Piper of Hamelin and how the children followed him out of town? That was
blind following. Have you heard about lemmings? They are rodent-like creatures that follow
their leader over the edge of a cliff and drown in the ocean. Have you ever carelessly
followed someone else’s lead before and gotten in trouble?
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Here is how to be an intelligent follower (Discussion Point #3):

Think before you follow.
Help to make the plan, if you can.
Imagine the ending before you begin. Where will this lead you?
Never do anything that will hurt yourself, other people, or other things.
Keep thinking and re-thinking as you go.

Think about it—how do your peers see you? As a leader? Do you influence people  around
you, or do they influence you? If you do influence others, do you think your influence is
perceived as positive or negative?

3. Discussion Points

Discussion Point #1: What does the phrase “to serve others for the greater good” mean to
you?
Discussion Point #2: Can anyone describe a time when you blindly followed someone else’s
lead and it ended up being a negative experience?
Discussion Point #3: Using the letters in the acronym T.H.I.N.K, can five students each offer
an example for one of the letters based on a personal experience? Who can start  with “T”?
etc.

4. Shackleton’s Best Moments

Ernest Shackleton was an exceptional leader. “He made his men want to follow  him, he
did not force them to follow. He changed the way his crewmen saw  themselves and the
world. His tools were humor, generosity, intelligence, strength  and compassion.”*
What moments do you remember from the Shackleton’s Incredible Journey concert (or
video) that demonstrate his ability to bring his men together creating an exceptional crew
during their voyage on the Endurance?

5. End the lesson by encouraging your students to think about the topic of the lesson  and
consider whether it is a characteristic they personally already have, whether it  might be a
characteristic they want to work on, or whether it is not of interest to them  at this point in
their life. Thank your students for their attention.

*Shackleton’s Way, pg. 12
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