
Shackleton’s Incredible Journey
Leadership Curriculum

Lesson Plan for

TEAMWORK- IN RELATIONSHIPS

1. Introduction and Interaction
Write this on the board: Together Everyone Achieves More!
We know that it takes a true team effort to succeed, and we know we must put the needs of
the team ahead of our individual needs. Let’s take a close look at teamwork in relationships.

2. Essay on Teamwork—In Relationships
Nothing is more important or valuable in our lives than relationships. Money may come and
go, jobs may end, material possessions may lose their value, but relationships can last for a
lifetime. Our closest and most important relationships require mutual trust. Those
relationships should be valued above all of our possessions and positions. What people need
most is to know that, as the military motto states, someone “has their back” – meaning
someone is looking out for them. It’s not like a teenage dispute where you gather backers to
bolster your own ego, or to try to scare someone else into behaving the way you want them
to. (Discussion Point #1) Looking out for someone is based on long-term investment in a
trusting relationship; it could be between you and your parents, or your siblings, or
extended family members, or with a trusted adult outside your family. Or maybe it is with
someone who has known your family since you were all toddlers.

Your family is the most important team you will ever be a part of. Every family is a team no
matter if the family consists of two people or 20. For your family team to succeed, each
member must be working for the good of the whole family. The biggest challenge in most
families is keeping good communication going between all members. (Discussion Point
#2) Trusting families talk about their goals and openly discussion what expectations they
have of each other. Do you know what expectations your family has of you? Have you shared
your expectations with the other members of your family?

We all have had experiences where someone has let us down or even betrayed us. And we
have all witnessed someone letting down or betraying someone else. These experiences can
make it very difficult for us to trust people. But truly trusting relationships are built over
time. Give trust to those close to you and you will receive trust in return. What are the most
important trust relationships you have? What have you done to build and keep trust
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in those relationships? What can you do to deepen the trust in those relationships? Now
think about it from a different angle, have you broken the trust in what used to be a trust
relationship? If so, are there steps you can take to rebuild that trust? One thoughtless or
careless moment can ruin your most valued relationship, so be thoughtful and take special
care of the relationships you value. (Discussion Point #3)

3. Discussion Points

Discussion Point #1: It’s not like a teenage dispute where you gather backers to bolster your
own ego, or to try to scare someone else into behaving the way you want them to. Looking
out for someone is based on long-term investment in a trusting relationship. Why do you
think some of our school friendships change as quickly as they do? Why do some friendships
develop and grow over years, while others barely make it through a week?
Discussion Point #2: The biggest challenge in most families is keeping good communication
going between all members. If you have high school or college-age siblings think about how
your family communication has changed as those older brother and sisters have gained
independence. Can anyone share an example of changes in your family’s communication as a
result of one or more siblings growing up?
Discussion Point #3: One thoughtless or careless moment can ruin your most valued
relationship, so be thoughtful and take special care of the relationships you value. Is anyone
comfortable sharing an experience where a trust relationship was compromised simply
because someone acted impulsively forgetting to consider how it would affect a person they
care about? (No classmates’ names, please.)

4. Shackleton’s Best Moments

Shackleton “related to every person under him as a human being, not only as a worker.”*
He “developed a personal relationship with each crew member. He wanted his men to
like and respect him as well as honor his position.”* What moments do you remember
from the Shackleton’s Incredible Journey concert (or video) that highlighted Shackleton’s
“genuine regard and respect for the men he led.”* throughout their voyage on the
Endurance?

5. End the lesson by encouraging your students to think about the topic of the lesson and
consider whether it is a characteristic they personally already have, whether it might be a
characteristic they want to work on, or whether it is not of interest to them at this point in
their life. Thank your students for their attention.

*Shackleton’s Way, pgs. 19, 117
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