
Shackleton’s Incredible Journey
Leadership Curriculum

Lesson Plan for

TEAMWORK- MEANS THINKING TEAM 1ST

1. Introduction and Interaction
Write this on the board: Together Everyone Achieves More!
“We all know about teamwork right? There is no “I” in team. Be loyal to the team. We have a
great team. We need to develop a sense of team. Teamwork is a part of life. Today we’ll take a
closer look at how the concept of team affects our lives.

2. Essay on Teamwork—Together Everyone Achieves More
It takes a true team effort for any group to be successful in any endeavor—a family, a
business, a sports team, or a community group. When individuals are truly focused on the
good of the group or team, they are willing to place their own individual success second to
the success of the team. This is what sets apart the greatest, most successful, and most
enduring teams or groups of all kinds through history. The greatest champions of sports,
business, entertainment, politics, and service have humbled themselves and become “team
players”, working to make their entire unit great. That is true teamwork. (Discussion Point
#1)

Today, a great deal of attention is given to individual expression and individual performance.
Yet experience tells us that the greatest things have been accomplished by a group of
individuals working together for a common cause. Those who have the most profound
impact on the world and gain the greatest significance in life are those who know that it
takes a team working together to achieve. They also know that sharing the benefits or
rewards is also most rewarding. Team players strive to make their entire group great. No
team sport athlete wins a championship on his or her own. No business leader is solely
responsible for the company’s success. No individual alone carries a group to victory.
(Discussion Point #2) Healthy groups or teams function at their best when every member
contributes to the best of their ability.

Most good or great things are accomplished by a group of individuals working together for a
common cause. This is true of governments, companies, churches, sports teams, schools, and
families. The best of these teams are synergistic—they have learned that the sum of the
parts is greater than the whole, and that it takes a group to achieve the greatest success.

These lesson plans were created for the Great Lakes Chamber Orchestra by Lynn Hansen, using the following resources:
What Do You Stand For? by Barbara Lewis, the Heart of a Champion series by the Heart of a Champion Foundation, and

Shackleton’s Way by Margot Morrell and Stephanie Capparell.



(Discussion Point #3) The people in groups with this approach have been able to work
together to realize greater things as a unit than they could have on their own. True
teammates pull for those around them when they are doing well, encourage them when they
struggle, help when they are hurting, and speak the truth in love when they’ve done wrong.
If you can be a great teammate for others you will find that others will help you reach your
goals and dreams, too.

3. Discussion Points

Discussion Point #1: The greatest champions have humbled themselves and become “team
players” working to make their entire unit great. Let’s make a list of champions—either on
a national level or here in our community—and see if we can give an example of how each
one puts the group as their top priority.
Discussion Point #2: No team sport athlete wins a championship on his or her own. No
individual alone carries a group to victory. Let me read you a few quotes about success and
achievement. Tell me which ones apply to individuals and which apply to groups. (see last
page of lesson for quotes)
Discussion Point #3: Synergistic, or synergy—A mutually advantageous *conjunction where
the whole is greater than the sum of the parts. The opposite of synergy is antagonism. *Your
students might need to hear that conjunction means the joining of related parts.

4. Shackleton’s Best Moments

Shackleton “[valued] flexibility, teamwork and individual triumph.”* He was able to
[unleash] “strengths in individuals that they never knew they had in order to achieve
goals—from the small to the miraculous.”* What moments do you remember from the
Shackleton’s Incredible Journey concert (or video) that highlighted Shackleton’s “masterly
way of mixing experience, talent, and temperament into efficient units.”* throughout
their voyage on the Endurance?

5. End the lesson by encouraging your students to think about the topic of the lesson
and consider whether it is a characteristic they personally already have, whether it
might be a characteristic they want to work on, or whether it is not of interest to them
at this point in their life. Thank your students for their attention.

*Shackleton’s Way, pgs. 10, 11
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10 Quotations on Success and Achievement
(for Discussion Point #2)

Create two columns on the board. The column headings are: Individuals and Teams. After
you read each of the following quotes ask students if the quote seems to apply to individuals
or to groups. Write the number of the quote in the chosen column. If there is disagreement
about a quote’s placement as individual or team, encourage discussion by asking, “Why do
you say that?”

1. Robert Yates: “It is amazing how much you can accomplish when it
doesn’t matter who gets the credit.”

2. Coach Dean Smith to Michael Jordan in his freshman year at UNC:
“Michael, if you can't pass, you can't play.”

3. Larry McMurtry: “Incompetents invariably make trouble for people
other than themselves.”

4. Paul McCartney: “I love to hear a choir. I love the humanity... to see the
faces of real people devoting themselves to a piece of music. I like the
teamwork. It makes me feel optimistic about the human race when I see
them cooperating like that.”

5. Gore Vidal: “It is not enough to succeed. Others must fail.”
6. author unknown: Simply stated, teamwork means less of “me” and

more of “we”.
7. Jean Cocteau: “We must believe in luck. For how else can we explain the

success of those we don't like?”
8. Buckholz and Roth: “Wearing the same shirts doesn't make you a team.”
9. H.E. Luccock: “No one can whistle a symphony.”

10. Franklin P. Jones: “Nothing changes your opinion of a friend so surely as
success - yours or his.”
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